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Helping Members

When people perform individually, it is relatively easy to identify
and measure both the effort expended and the results achieved.
It is human nature, however, that people prefer to accept credit

Establish Highly

without blame, exhibit authority without wanting accountability,
and make decisions without assuming responsibility for potential
negative consequences. Organizations embracing the formation of

Effective TEA(M)S

teams before recognizing these human characteristics may never
fully achieve their anticipated results. When building teams, we
should ALWAYS consider the following:

Management should provide the “content” to be considered (overall direction that defines their authority and any boundaries
that may exist) without controlling the “context” of a team’s considerations (allowing it to operate independently). An effective
team must provide workable solutions that receive the group’s endorsement and “buy-in” if it seeks to make significant contributions.
The Association can help Managers lead more effectively by coaching them to set realistic targets, communicate ongoing progress and
provide appropriate rewards at the end of each employee “journey.”
Do not expect team members to take untested ideas through an unmonitored process OR make decisions based on a “risk
vs. reward” litmus unless they have been equipped with the appropriate team-building tools to maximize their chances of
success. Teams must receive training to understand how each member fits into the process – leveraging every member’s unique
abilities to make the “sum of all parts” a greater contributor to the Organization’s bottom line than would have been their potentially
conflicting individual efforts. TEA provides time-tested Leadership Training to nearly 3,500 individuals each year – training them lead
AND contribute effectively to the realization of goals and expectations.
A formal (or informal) leader will serve to keep the team “on task” and focused - to push through individual preferences as
solutions are developed. While teams are great “action units,” they often need to rally behind a champion to accomplish their
collective goals. TEA provides one-on-one coaching to help individuals establish expectations and to develop their confidence so they
might become part of the solution rather than part of the problem.
TEA can help develop YOUR team through its proven LEADERSHIP DEVELOPMENT TRAINING programs, Compensation
Administration practices, HR-related Helpline assistance, benchmark information, critical metrics and the delivery of Employee
Engagement Surveys. Give us a call to learn more about how The Employers’ Association can help you develop highly effective teams
(AND promote operational excellence within West Michigan). We seek to equip your employees with the tools necessary for them to
contribute to YOUR growth as they steadily grow. Attracting talent is tough enough in today’s competitive environment – rewarding and
retaining your skilled workforce by providing them with growth, opportunity and the chance to contribute is essential
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TEA Membership
The Employers’ Association is a not-for-profit association incorporated in 1939 to provide practical Human Resource Solutions to
the West Michigan business community – many having business operations throughout the world. Viewing Human Resources as
more of a risk management than a compliance profession, we help hundreds of companies maximize employee productivity and
minimize employer liability while seeking operational excellence through practical human resources and management advice, training,
benchmark information, and consulting services.

Our Mission
The Employers’ Association provides practical Human Resource Solutions to West Michigan employers that promote operational
excellence and sustainability.

Why Members Join
Need advice about an issue or situation you’ve not dealt with recently? Call our Helpline for practical help that will be held in the
strictest of confidence.
Discovered an area that could be improved with specific HR-related leadership or communications training? We offer a variety of
programs that can be enhanced to fit your specific needs.
Want benchmark metrics to validate your external competitiveness? Our regional and national surveys provide competitive information
that can be used to validate your offerings or develop systems that will attract and retain talent.
Wonder how engaged your employees are at work? Call us about administering the country’s ONLY national validated Employee
Engagement Survey.
Seeking to better manage talent in your workplace? We write and review employee handbooks, have developed more than 500
Compensation Administration Programs across the nation, administer a variety of pre-employment testing and conduct background
checks (and help with outplacement if needed).
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Consulting Services
TEA provides consultation services and project support to members developing or improving employee communications, performance
management systems or HR recordkeeping processes. We can help identify what employees think about their workplace and changes
they would like to see enacted as well as measuring their level of engagement. We can work with individuals or small groups through
coaching and mentoring to promote operational excellence. Managing talent is critical and TEA can help attract a qualified workforce
through our inclusion and diversity efforts then retain employees by developing effective compensation administration systems.
Consulting services most utilized by members would include:

Compensation Administration Program Development designed to ensure internal equity and external competitiveness while
providing a predictable (and defensible) method to reward performance and communicate expectations.
Performance Management Systems that help develop individual or corporate goals, communicate Management expectations
then monitor and communicate objective measurements of goal accomplishment.
Employee Opinion / Engagement Surveys that determine and benchmark employee opinions and measures their engagement
utilizing one of the only validated instruments in the country. Our survey results are compared to regional and national “norms” then
discussed with both Management and employees to initiate change and recognize individual concerns and maximize employee efforts.
Customer Satisfaction Surveys gives you the opportunity to follow up with your happiest customers (to turn them into
advocates), and your unhappiest customers (to fix problems and retain their business).
HR Audits (to ensure corporate compliance with ever-changing employment legislation) and Handbook Development / Review
(to communicate company expectations and define workplace environment) are critical structural and communication tools that help
employees understand what is expected of them and employers treat those that work for them with dignity, consistency and respect.
Affirmative Action Plan Development and Review for members doing business with the Federal Government (AND some
municipal government units). We work with you to create fully compliant plans and partner with you to implement changes that address
needs identified through the Plan.
Coaching / Mentoring services to help small groups become more effective or individual employees grow to their full potential. We
identify strengths and work to maximize their effect on the Organization AND seek to minimize the impact that potential weaknesses
might have while seeking to overcome their detrimental effect. Coaching can also help during times of succession or management
transition – working closely to help leaders achieve their expectations.
Since the only thing constant in the world of Human Resources is change, we serve as a resource to help you keep up to date on the
latest legislation, court findings and practical issues you may face as you strategically position your organization for growth. Learn
more about any specific service by visiting our website at www.teagr.org OR give us a call at 616.698.1167.

www.teagr.org
616.698.1167
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Information Services
Surveys
TEA conducts the most comprehensive compensation and benefits surveys in West Michigan. Survey
participation is a privilege of membership and enables companies that participate to receive full reports at no
charge. ALL Members receive summary reports as a part of TEA membership.
Our survey staff is able to assist in answering your questions and analyzing survey results to identify trends
and anticipate changing market conditions. Identifying trends in pay practices and benefit costs provides an
invaluable perspective for human resource professionals charged with managing their organization’s labor costs.
HR Helpline
The TEA Helpline is staffed with HR professionals skilled at offering practical solutions to your HR challenges before they get out of hand. The
Helpline is provided as a FREE service to our members.
Safety, HR, and Inclusion & Diversity Round Tables
Our members have the opportunity to share ideas, issues, programs, suggestions and concerns with a small peer group of human resources,
safety and other professionals. Each group meets on a monthly basis and at a variety of times and may involve a round-robin dialog and/or a
speaker on a topic of concern to the group.
Human Resources Group of West Michigan (HRG)
HRG, a subsidiary of TEA , is a local chapter of SHRM (Society for Human Resource Management), a national organization with over 285,000
professional and student members. Joining TEA provides membership in HRG, allowing additional networking opportunities and professional
development. Eight meetings are held during the year featuring outstanding speakers and topics.

Talent Management

Helping you make the best employment decisions. TEA can help you hire the right employees for
the job using our discounted employment advertising, applicant referral services, screening and interviewing,
pre-employment testing and background and reference checks. Outplacement assistance is also available
for those separating from your company.
Employment Advertising
TEA assists members in placing recruitment advertising at discounted rates with the Grand Rapids Press
and other MLive Media Group newspapers and electronically at MLive.com.
Employment Screening and Interviewing Services
TEA can save members time and money by screening resumes, doing telephone interviewing, and/or conducting face-to-face interviews with
job applicants. We work with your interviewers to assure compliance with state and federal employment laws.
Background Investigation Services
Members can make informed hiring decisions by taking advantage of the low-cost, fast turnaround background checking service provided by a
TEA Partner, AAIMEA.
Employment Testing Services
The most accurate indicator of job success is through employment testing and TEA offers a wide variety of tests that can be administered at
your location or at our offices.
Outplacement Services
We provide assistance to your former employees who need help in re-entering the job market, from single individuals to groups of up to 20
people.
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Training Services
Our training philosophy is one of highly interactive sessions that engage all of the learner’s senses to provide a relevant, applicable
learning experience. Our trainers are not lecturers. We are facilitators of learning with the expectation that adults learn best by
discovery and practice.
We partner with our members and clients to develop programs that provide lasting solutions for employee development issues. We
continually research the latest developments in the world of work so we can position our programs to meet your ongoing needs. We
offer public programs, onsite programs at your facility and one-to-one coaching experiences. If, in reviewing our catalog and website,
you don’t see something that you need, please give us a call. We can bring most programs to your workplace as well as offer speakers
for meetings, facilitators for planning sessions and help with training needs analysis.
Registration can be done online (www.teagr.org), by phone (616.698.1167) or email (training@teagr.org).
Our Certificate programs in HR Skills, Communication Skills and Conflict Management Skills require participants to complete a
set number of seminars along with their choice of electives within a 12 month period to receive their certificate (see pages 10 - 15).
Our Leadership Development Skills programs (including our popular Introduction to Leadership & Core Leadership Skills) are
designed for those promoted to a supervisor role through experienced leaders with executive responsibilities (see pages 8 - 9).
The following pages highlight both our certificate programs and individual seminars.
TEA is an Approved Provider of recertification credit hours by the Human Resource Certification Institute (HRCI), an independent, internationally recognized certifying body
for the HR profession. The use of this seal is not an endorsement by HR Certification Institute of the quality of the programs. It means that certain programs have met HR
Certification Institute’s criteria to be pre-approved for recertification credits.
TEA is recognized by SHRM to offer Professional Development Credits (PDCs) for the SHRM-CP or SHRM-SCP.
Check our website, www. teagr.org, for approved credit hours and yearly provider status.

aPHR/PHR/SPHR
Web-Based Certification Study Course
From the comfort of your own home or office, you can participate in one of the most comprehensive certification preparatory programs
in the country. TEA is proud to offer these programs through our “sister” association in Raleigh, North Carolina (Capital Associated
Industries - CAI).
Whether you want to enhance your HR career or are new to the HR field, now is the time to get certified through one of our HR
Certification Study Courses. CAI offers study courses for aPHR™, PHR® and SPHR® Certification. With convenient scheduling
options, exceptional instruction and high value resources, students boast pass rates of more than 90% on the HRCI exam.
The aPHR™, which demonstrates foundational knowledge of human resource operations as practical in the United States, is the first
ever HR certification designed for professionals who are embarking on an HR career or transitioning into the field.
Getting a PHR® (Professional in Human Resources) or SPHR® (Senior Professional in Human Resources) certification will distinguish
you from your peers, build your self-confidence, and earn you greater respect within the HR profession. Attendees will focus on six
major areas of HR: Strategic Management, Workforce Planning and Employment, HR Development, Compensation and Benefits,
Employee and Labor Relations and Occupational Health, Safety and Security.
Webinar instructions and materials will be mailed to you and will arrive on or around the start date for the session. Payment in full
for the Webinars must be made before materials will be shipped. If you cancel after receiving the course materials, a nonrefundable
materials fee will be charged. If you are using your telephone instead of your computer for audio, you will be responsible for all
telephone charges.
More details, including price, dates and registration information, can be found at www.teagr.org.

www.teagr.org
616.698.1167
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Leadership Development Skills
Our Most Popular Offerings
Introduction to Leadership
This course provides an overview of critical leadership skills needed by team leaders/supervisors and those desiring to take on
leadership responsibilities. The topics discussed include how to deal with the challenges of supervising former co-workers, positively
representing the organization, managing different personalities, and holding people accountable.
Full day
Core Leadership Skills
This series consists of 4 full-day sessions and is geared to those who currently lead others. Participants will learn leadership skills
that can be applied immediately. Through a combination of hands-on coursework, assessments, case studies, and presentations,
participants will leave the sessions eager to practice new skills and strive for greater success.
4 Full days
7 Habits of Highly Effective People®
The 7 course is based on the writings of Dr. Stephen R. Covey and aligns timeless principles of effectiveness with the relevancy of
today’s practices and current technology. The new Signature 4.0 version of this program takes the 7 Habits to a whole new level – with
even more tools and processes to help you live and apply them on a daily basis.
2 Full days - For TEA Members Only
Building a Positive Culture
This training assists in building a positive culture in an organization. It concentrates on building a desire within the participant to
put effective leadership to work in their area. It helps each participant answer the questions, “How do I apply effective leadership
strategies”, and “How do I empower a group for maximum effectiveness.
2 Half days
Coaching for Improved Performance
This seminar teaches managers, supervisors, and team leaders effective techniques for coaching employees who are involved in some
form of conflict. Attendees will gain practical techniques for coaching employees and will increase their confidence in handling conflict
effectively.
Half day
Drug/Alcohol Awareness for Leaders
This program is designed to increase leaders’ awareness of addiction and how to address it at work. It will also explore the laws around
testing and privacy.
Half day
Employee Engagement: How to Motivate Your Team
This half-day program covers various methods for employee engagement with or without tools of feedback. We discuss the strategies to
get employees involved in the workplace operations, alternative solutions and providing feedback and assistance to team members.
Half day
Employment Law for Leaders: How to Avoid Legal Pitfalls When Managing Employees
This program provides leaders, managers and supervisors an up-to-date overview of Employment Law with the focus on the practical
business behaviors and management skills that leaders need to deal with the real-life issues they face when managing in today’s
workplace.
Half day
Feedback Fundamentals
In this course, individual performers learn how to effectively deliver both positive and developmental feedback. They also learn how to
be receptive to feedback and to listen to accurately understand the speaker’s intended message. In the workplace, these skills help
them to optimize and sustain their own and their coworkers’ performance.
Half day
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Leadership Development Skills
Leading a Team, ‘Like a Boss’
Leading a team in today’s ever changing environment may require leaders to manage people directly, indirectly, cross-functionally, and
globally. With the constant march towards flatter organizations, leaders need to be able to quickly identify a strategy that will accelerate
the performance of individuals and groups toward high performing teams. This half-day course provides participants with information
and techniques to effectively lead various types of team.
Half day
Leading Through Times of Change
This course will provide leaders with knowledge and skills necessary to managing the change process for various forms of change such
as initiating new processes, introducing new leaders, business mergers, etc.
Half day
Making Change Work for You and Others
This program is geared toward those who currently lead others. Participants will learn about the 3 types of change employees may
go through, 4 typical reactions to the change, and the 5 action steps for handling the change effectively. Participants will also learn
techniques to help others to overcome their own resistance to change and move to action.
Half day
Managing Millennial Employees
This course will explore the millennial generation in context of other generations. Participants will identify key characteristics of younger
workers, engagement strategies for younger workers, and development techniques for younger workers. Managers will be challenged
to identify the strengths and challenges that Millennials bring to their workplace and if their tried and true management techniques still
apply.
Half day
Personal Accountability and the QBQ!
This full-day session is for anyone in an organization who can benefit from eliminating complaining, victim-thinking, procrastination, and
blame. Participants will learn about the concept of personal accountability through a combination of presentations, video exercises, and
group discussions.
Half day
Situational Leadership II Concepts
Participants learn about the three skills of a Situational Leader (Goal Setting, Diagnosing, and Matching), and reinforce their learning
with a video case study and videos on SMART goals and other skills. The program incorporates the SLII Leader Behavior Analysis II®
(LBAII) to help each participant understand their personal leadership style and set goals to become more effective in choosing the most
appropriate leadership style for the situation.
Half day
Work of Leaders: Getting Results Through Vision, Alignment, and Execution
This program uses the framework of Vision, Alignment, and Execution to motivate leaders to understand their leadership style and
how to be the most effective leader. The program approaches leadership as a one-to-many relationship, as opposed to a one-to-one
relationship of management. It focuses on tangible steps directed at leading a group or organization toward desired outcomes.
Full day
Workplace Inclusion for Leaders
Enhancing workplace inclusion is key to organizational success. Leaders who aspire to have more engaged employees, more
successful recruitment and retention efforts, and more creativity and innovation (among others) know that inclusive work environments
have better results than those where attention to diversity minimal. This interactive half-day program introduces leaders to many
important topics regarding workplace inclusion. It encourages leaders to identify their awareness levels and skills needed to capitalize
on diversity.
Half day

For up-to-date schedules, visit www.teagr.org > Training Tab or contact us at 616.698.1167.
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Human Resources Skills
Affirmative Action: Understanding Your Organization’s Responsibilities and Compliance Obligations
Your organization may be legally required by the federal government to create and implement an Affirmative Action Plan (AAP) if you
have at least 50 employees and $50,000 in federal contracts or subcontracts. This can be an overwhelming process even for the most
seasoned HR professionals. This course is designed to help you understand your responsibilities and obligations.
Half day
Case Studies in Employment Law (Employment Law Application is a prerequisite)
For participants who have previously attended the Employment Law Application program, this session examines employment law
through case studies under Title VII including ADEA, FLSA, and ADA. Attendees will be able to practice and apply the knowledge
gained to interpret and manage a variety of employment law situations. An intensive discussion presented by a local employment
attorney.
Half day
Coaching for Improved Performance
This seminar teaches managers, supervisors, and team leaders effective techniques for coaching employees who are involved in some
form of conflict. Attendees will gain practical techniques for coaching employees and will increase their confidence in handling conflict
effectively.
Half day
COBRA / HIPAA: Befriending the Monsters in the Closet
This program reviews the acts, rules, regulations and requirements for compliance. These topics are covered in a straightforward, plain
English manner to help demystify the language and conditions of these topics.
Full day
Compensation & Benefits
This program will introduce participants to the “rewards” side of an organization – the compensation and benefits. Participants will look
at what the considerations are when deciding to establish a compensation plan and what types of plans there are along with benefit
options and considerations to keep in mind when deciding which to offer.
Half day
*Employee Selection and Interviewing
Recruiting and hiring the right people is the key to success for any organization. In this program, the entire selection process is
examined including position analysis, determining necessary qualifications, candidate screening, the job interview, pre-employment
testing, and background investigations.
Full day
Employment Law Application
This program offers an overview of the legal issues associated with day-to-day employment decisions and actions. This session
provides information on legislation, court decisions, and enforcement procedures that affect the employment relationship. An overview
discussion presented by a local employment attorney.
Half day
*Employee Performance Management
This program focuses on the process of communicating and clarifying job responsibilities, priorities, and performance expectations.
Included is the process of positive progressive discipline to be applied when job performance is not meeting expectations.
Half day
Fundamentals of FMLA
New to Human Resources? Or just reached, or close to reaching, the 50 employee threshold for FMLA compliance? Then plan to
attend this half day session for an overview of the FMLA regulations and updates.
Half day
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Human Resources Skills
*HR Basics: A Compliance Overview
Human Resource Professionals will learn about the most common Federal and State laws that influence the employment relationship at
all levels of any organization. A practical overview presented by a Human Resources Professional.
Half day
*HR Metrics & Finance
This program will give participants an introduction to several key HR metrics that can be used to report the current conditions and
trends in your organization. Participants will learn how to conduct basic statistical analysis to better evaluate (and/or develop) HR
strategies, and how to apply them within their organization.
Half day
HR Policy Writing and Handbook Development
This program provides a complete review of how and when to develop policies and how to take those policies to the next step and
develop them into an employee handbook.
Half day
*HR Recordkeeping and Documentation
This program provides a comprehensive look at the practical aspects of creating and maintaining an effective HR record information
management (RIM) system. Participants will come away with an understanding of all the different records HR should be handling, and
why. Participants will also learn the value of documentation, how and when to document and who should be documenting.
Half day
Train the Trainer Techniques that Wow Them
This practical workshop is geared toward new training professionals and employees with little or no training experience who are asked
to train staff. It provides you with a strong “how-to” overview of the entire training function from understanding your audience, creating
an interactive agenda, engaging your audience, and ensuring the content is received.
Full day
Wage & Salary Administration
This workshop reveals the “mysteries” of basic wage/salary administration. The program covers the establishment of a pay
administration system, the level of employee interaction necessary to make it work, and the management commitment needed to
successfully implement such a program. Participants will work with a job rating system, write and analyze job descriptions and discuss
ways to link performance with compensation.
Full day
Workplace Bullies: How to Handle this Unprofessional Behavior
This seminar explores the behaviors of bullying and the impacts of this negative behavior on the bully’s victims and others. This 3.5hour course defines bullying and presents strategies for dealing effectively with bullying behavior.
Half day

Enroll for our HR Skills Certificate
Advantage:
This certificate provides participants with a comprehensive understanding of principles of the human resource function. Each
seminar focuses on one specific area within the HR discipline that, when combined with other seminars, gives the student a solid
understanding of the HR function. The certificate program is geared toward individuals new to the HR function and to individuals
wishing to refresh their understanding of what is current in the world of HR.
How it Works:
You must complete enough HR skills elective seminars, in addition to the required seminars, within 12 months to earn the HR
Skills Certificate. (One full day seminar counts as two (2) half day seminars). Enroll on our website, www.teagr.org.
Any of the HR Skills seminars can be taken alone without enrolling in the certificate program.
Visit www.teagr.org for Pre-paid Package Pricing. *Denotes Required Seminar for Certificate
For up-to-date schedules, visit www.teagr.org > Training Tab or contact us at 616.698.1167.
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Communication Skills
Business Professionalism: How What You Say and Do Builds Your Image
This seminar will explore the essentials of good interpersonal communication and professionalism in the workplace. We will discuss
tools and strategies to better communicate our professionalism and continue to build a positive image.
Half day
Business Writing Skills
You have to send a report to your boss explaining why you need to increase your budget. You have to send a report to the insurance
company regarding a worker’s comp claim. You have to document your employee reviews. You need to respond to emails. Writing is
part of your life – are you certain you’re using your words to the fullest? Take this course to learn how to make sure your words work for
you!
Half day
Creating Fanatic Fans Forever
This program provides specific methods for consistently creating an excellent customer experience. Participants will learn approaches
and techniques for dealing with any customer with the ultimate goal of creating fanatic fans forever including: what customers really
want, words that empower or deflate and how to take service to the next level of excellence.
Half day
*Effective Communication Skills
This course covers both spoken and written communication. Students will learn effective public speaking skills, memo/report writing
skills and non verbal communication. Each skill is practiced in class.
Full day
Effective Decision Making
This course helps employees master a systematic approach to making better - and faster - decisions that will result in more effective
performance. Participants will learn why people sometimes have difficulty making good decisions, are afraid of making the wrong
decision, or have difficulty knowing what to do when they realize they have made the wrong decision and what to do to overcome these
issues.
Half day
Feedback Fundamentals
When sharing feedback is part of an organization’s culture, it is an effective business tool that reaches across all levels. In this course,
individual performers learn how to effectively deliver both positive and developmental feedback. They also learn how to be receptive to
feedback and to listen to accurately understand the speaker’s intended message.
Half day
Integrating Generational Values
This seminar outlines the four generations in the workforce today and identifies key characteristics for each generation. We provide
insight into how each employee in your workforce can learn from the different generations, resulting in more effective communication,
productivity and motivation.
Half day
Learning to Listen
Effective listening is the key to successful interactions with others and is the single most important skill of successful leaders. This
session will utilize a Learning to Listen assessment which focuses on both the visible and invisible aspects of listening behavior and
measures listening skill in 3 dimensions: Staying Focused, Capturing the Message, and helping the Speaker.
Half day
Powerful Presentation Skills
Learn how to build powerful presentations that support the presenter. Participants will learn presentation formats that connect the
presenter with the audience, cues transitions for the speaker, and eliminates the habit of reading off slides.
Half day
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Communication Skills

Enroll for our Communication Skills Certificate
Advantage:
Enrolling for this certificate program provides participants with a comprehensive understanding of the communication process.
Each course focuses on a particular area of communication that, when combined with other courses, gives the student a
wealth of information on communication and a wide range of techniques and skills necessary to be an effective communicator.
How it Works:
You must complete three (3) half day communication skills seminars of your choice, in addition to the one (1) required seminar,
within 12 months to earn the Communication Skills Certificate. Enroll on our website, www.teagr.org.
Any of the Communication Skills seminars can be taken alone without enrolling in the certificate program.
Visit www.teagr.org for Pre-paid Package Pricing
*Denotes Required Seminar for Certificate

For up-to-date schedules, visit www.teagr.org > Training Tab or contact us at 616.698.1167.
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Conflict Management Skills
*Assertive Communication: Saying it with Tact
In this seminar, we will discuss assertive communication - what it is, what it’s not, why it’s important, and techniques for communicating
assertively. Expect to improve your relationships and expand your ability to influence and gain commitment from co-workers and
superiors.
Half day
Conflict Strategies
Conflict is present in all aspects of our lives. An individual’s personal, professional, and emotional health is greatly affected by how
successful he or she manages conflict. Individuals rely on each other to attain goals and are continually being thrown into situations
where they need to handle conflict in a constructive manner - without being taught how to accomplish this. This course will expose
individuals to the different ways that people react in conflict situations, show them what their preferred strategy is in situations of
conflict, and then help them plan to use a more integrating style of conflict resolution more effectively at work.
Half day
Dealing with Difficult People: Learning to Respond versus React
Participants will learn the identifying behaviors of the seven challenging behaviors we encounter and will learn several different
responses to each one. The objective is to re-direct the conversation to the issue at hand without getting tripped up with difficult
behaviors.
Half day
Employee Performance Management
This program focuses on the process of communicating and clarifying job responsibilities, priorities, and performance expectations.
Included is the process of positive progressive discipline to be applied when job performance is not meeting expectations.
Half day
Integrating Generational Values
This seminar outlines the four generations in the workforce today and identifies key characteristics for each generation. We provide
insight into how each employee in your workforce can learn from the different generations, resulting in more effective communication,
productivity and motivation.
Half day
Turning Confrontation into Conversation
Along with the issues and challenges that frequently trouble organizations, departments and teams, are individuals who are unwilling
or unable to deal with bad behaviors, missed deadlines or shirked responsibilities. Often when they do decide to face the issue, they
further complicate the problem by creating another set of issues. Learn how to handle complex, controversial or sensitive issues.
Half day
Workplace Bullies: How to Handle this Unprofessional Behavior
This seminar explores the behaviors of bullying and the impacts of this negative behavior on the bully’s victims and others. This course
defines bullying and presents strategies for dealing effectively with bullying behavior.
Half day
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Conflict Management Skills

Enroll for our Conflict Management Skills Certificate
Advantage:
This certificate will provide specific tools for working with difficult situations at work and home. The program provides the
participants with the tools to work with resistance, conflict in the workplace and different personalities. It is designed to assist
the participant in recognition of different conflicting situations and apply alternative tools to address the conflict.
How it Works:
You must complete three (3) half day conflict management skills seminars of your choice, in addition to the one (1) required
seminar, within 12 months to earn the Conflict Management Skills Certificate. Enroll on our website, www.teagr.org.
Any of the Conflict Management Skills seminars can be taken alone without enrolling in the certificate program.
Visit www.teagr.org for Pre-paid Package Pricing
*Denotes Required Seminar for Certificate

For up-to-date schedules, visit www.teagr.org > Training Tab or contact us at 616.698.1167.
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Operations & Quality
Basic Blueprint Reading
This program prepares attendees to read blueprints, understand symbols and title block information, features, and a rudimentary
understanding of tolerances and Geometric Dimensioning & Tolerancing (GD&T).
Full day
Disciplined Problem Solving & Corrective Action
This course takes participants through the Problem Solving and Corrective Action process. They will gain hands-on experience in
performing disciplined problem solving and an introduction to problem solving tools.
Full day
ISO 9001: 2015 Requirements Changes & Updates Workshop
This course will cover the changes made in the 2015 revision of the standard and how a company should revise their Management
Systems to address the changed and new requirements.
Half day
ISO 14001: 2015 Requirements Changes & Updates Workshop
This course will cover the changes made in the 2015 revision of the standard and how a company should revise their Management
Systems to address the changed and new requirements.
Half day
Project Management
Improve your planning and control of tasks and schedules. Meet timelines, use available resources and satisfy quality requirements.
Set practical goals that you can achieve even when the unexpected arises. Create a realistic plan or schedule, manage budget and
time constraints and satisfy management goals for the project and build confidence.
Full day
Time Management Mastery
We will cover how different behavioral styles and personalities affect individuals approaches to time management. We will cover
practical time management tools. This program will use the DiSC® Time Mastery Profile. This profile customizes the course to the
attendees needs and increases the effectiveness of the training.
Full day
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For up-to-date schedules, visit www.teagr.org > Training Tab or contact us at 616.698.1167.

Safety & Health
Bloodborne Pathogens
Are you current with OSHA requirements for Bloodborne Pathogens? Companies and their employees now have to be aware of the
transmission of life threatening diseases. Employees must be protected through improved work practices, use of personal protective
equipment when necessary, and training. Students will receive handouts that compliment the training. Certification is good for one year.
2 hours
CPR Certification & First Aid
“...in the absence of an infirmary, clinic, or hospital in near proximity to the workplace (emphasis added)...a person or persons shall be
adequately trained to render first aid...” (OSHA: General Industry Standards, SubpartK, Section 1910.51). Emergency medical training
plays a vital role in every organization’s overall safety program and emergency response plan. Preparing for emergency situations
increases safety awareness in the workplace. This class meets the 2015 American Heart Association guidelines for resuscitation and
first aid. Certification is good for two years.
Full day
CPR Re-certification & First Aid
Has your current CPR & First Aid card expired? Take this recertification program to keep updated in CPR, First Aid & AED. This class
meets the 2015 American Heart Association guidelines for resuscitation and first aid. Certification is good for two years.
Half day
MIOSHA Behavior Based Safety Fundamentals and Implementation
Behavioral safety is the application of behavior analysis to work, specifically, safe and unsafe performance of a task. Using scientific
principles of motivation, systems are analyzed to identify what is motivating safe or unsafe performance. Implementation will be
discussed with an emphasis on providing examples from companies who have used behavioral safety successfully.
Full day
MIOSHA General Industry Ten Hour+
This fundamentals course offers the resources and tools to create or enhance an effective safety and health management system, a
review of the MIOSHA Act, and highlights of many key General Industry Safety and Health Standards.
3 days
MIOSHA Machine Guarding and Hazard Identification
This course is designed for general industry participants, (maintenance, safety and health professionals, and management personnel).
This workshop familiarizes the participant with various types of common machinery and the related safety hazards. The course enables
participants to recognize hazards such as those created by points of operations, rotating parts, and flying chips, while providing options
for achieving abatement.
Half day
MIOSHA Part 21 - Powered Industrial Trucks: What Every Trainer & Operator Must Know
This course covers the training and operating requirements for powered industrial trucks in general industry workplaces.
Full day
MIOSHA Recordkeeping and Cost of Injuries
This seminar is designed to help employers ensure that their organization complies with MIOSHA Recordkeeping requirements as
contained in MIOSHA Administrative Rules Part 11 “Recording and Reporting of Occupational Injuries & Illnesses.”
Full day

MIOSHA programs at TEA change from year to year per the MIOSHA Training Institute (MTI).
For more details and schedules, search for MTI at www.michigan.gov/lara.

For up-to-date schedules, visit www.teagr.org > Training Tab or contact us at 616.698.1167.
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Onsite Training
In addition to our publicly offered programs, The Employers’ Association is able to provide these same trainings onsite at your
company’s facilities or at a location of your choice. Because we take the time to accurately assess your specific organizational needs
and understand your business, we are able to tailor our programs to ensure they are targeted, relevant, practical, and immediately
applicable. Providing our training programs at your location and understanding your culture enhances operational excellence while
helping to ensure business sustainability.
Additional benefits of onsite trainings:







Your timetable – Workshops can be offered when it is most convenient for you (time of day, days of the week, time of the
year, etc.).
Aligned with your business goals – Programs are tailored for your business to help you meet your goals.
Cost effective – Typically if you have more than 8 employees you want to train, providing it onsite offers a savings.
Same information at the same time – You can ensure that employees get the same message when they need it and when
you need them to have it.
Easy to reinforce and follow up – Organizational leaders are able to set expectations and provide support for application of
new skills.
Increased cohesion between teams and individuals – There is a great benefit when employees from throughout your
organization interact with each other in new ways for the purpose of organizational effectiveness.

TEA offers additional programs exclusively as onsite trainings. There are some topics that are less effective when offered in a public
setting but become extremely beneficial when provided onsite to your organization.

Visit www.teagr.org for complete program descriptions.

Examples of onsite only programs:







Workplace Harassment Awareness
Everything DiSC™ Workshop
Understanding Others: Using Myers Briggs Type Indicator for More Successful Interactions
Team Dimensions: Learning to Work Effectively Together
Leading Change: How to Navigate Through the Change Process
Organizational Development: A Consultative Approach

Additional common onsite programs:










Assertive Communication: Saying it with Tact
Core Leadership Skills
Conflict Strategies
Dealing with Difficult People: Learning to Respond versus React
Effective Communication Skills
Introduction to Leadership
Introduction to Situational Leadership (SLII®) and One Minute Manager (OMM®)
The 7 Habits of Highly Effective People®
The 5 Choices to Extraordinary Productivity™

For more information or to schedule an onsite training, contact us at 616.698.1167.
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For up-to-date schedules, visit www.teagr.org > Training Tab or contact us at 616.698.1167.

Program Information
LOCATIONS:
•

TEA facility, located at 5570 Executive Parkway SE, Grand Rapids

•

Lakeshore

•

Downtown GR

(check our website for specific locations)
STAY CONNECTED:
Follow TEA training and other HR-related announcements on

.com/TEA_Training

REGISTRATION IS EASY!
Choose your method:
On-Line

www.teagr.org > Training Tab > Register for a Class

Email

training@teagr.org

Phone

616.698.1167

Seminar/Program Registrations:
You will receive a final confirmation by email one week before the seminar/program, provided there is sufficient enrollment. If the
seminar/program is cancelled by TEA, you will be notified at least three (3) days before the start date.
Cancellations:
Seminar/program cancellations must be in writing (email training@teagr.org). Cancellations must be received at least three (3)
business days prior to the first day of class. Pre-paid registrations, cancelled at least three (3) business days prior to the first day of
class, will receive 100% refund. No shows will be charged the full price. Participant substitutions may be made at any time.
Fees: All fees include workbooks and related material or assessments.
TAX DEDUCTION FOR EDUCATIONAL EXPENSES Treasury regulation (1.162) permits an income tax deduction for
educational expenses (registration fees and cost of travel, meals and lodging) undertaken to: 1) maintain or improve skills required
in one’s employment or other trade or business, or 2) meet express requirements of an employer or a law imposed as a condition to
retention of employment, job status or rate of compensation.

For up-to-date schedules, visit www.teagr.org > Training Tab or contact us at 616.698.1167.
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OUR MISSION

u

Providing practical Human Resource Solutions to

West Michigan employers that promote operational excellence
and sustainability.
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